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Application
Nonprofit Organization (Client)
Organization Name: _______________________________________________________
Street: __________________________________________________________________
City, State, Zip Code: ______________________________________________________
Contact: ________________________________________________________________
Email: __________________________________________________________________
Telephone: ______________________________________________________________
Web Address: ____________________________________________________________
Project Sponsor (AV Consultant or Integrator)
Company Name: _________________________________________________________​
Street: __________________________________________________________________
City, State, Zip Code: ______________________________________________________
Web Address: ____________________________________________________________

Project Sponsor Contact:

Email: __________________________________________________________________

Telephone: ______________________________________________________________

Project Manager Contact: _________________________________________________
Email: __________________________________________________________________
Telephone: ______________________________________________________________
Mission of Nonprofit Organization:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe the proposed AV communications system based on one or more site visits.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is the goal of the proposed AV communications system?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Project Sponsor Qualifications:

Do you have relationships with vendors to secure equipment? Describe.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Do you have resources to manage the project? Describe.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Are you committed to completing the project regardless of your other business demands? Describe.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Agreement
Project Sponsor and Project Manager Responsibilities
1. Project Sponsor is responsible for funding the project and acquiring materials, equipment and other needed resources to complete the system.

2. Project Sponsor is responsible for the final system completion.

3. Project Sponsor is responsible for commissioning the project.

4. Project Sponsor is responsible for dedicating a Project Manager to:

a. Project Manager will provide or work with a designated system designer to develop a Scope of Work consistent with the project needs.
b. Project Manager will provide necessary schedule metrics for the project including but not limited to: project timeline;  materials and labor requirements and schedules;  and estimated costs to complete the project as specified.
c. Project Manager will develop a budget and timeline in conjunction with Project Sponsor consistent with the Client’s needs.
d. Project Manager will be committed for the duration of the project, or in his/her absence, provide a replacement with qualifications and skills consistent with the project’s needs and acceptable to the Project Sponsor for the duration of the project.

As Project Sponsor of the AV communications system for __________​​​​___ organization, I am responsible for the donation of time, materials, equipment, labor, expertise and funds to complete the project and for the Project Manager Responsibilities stated above.

__________________________________

______________________________

Signature of Project Sponsor



Signature of Project Manager

Name: ____________________________

Name: ________________________

Company:_________________________​

Company: _____________________​

Date: _____________________________

Date: _________________________

Client* Responsibilities
1. Agree to the AV communications system as specified by the Project Sponsor and Project Manager.

2. Commit to contributing funding for the project. Specify amount.
3. Dedicate at least one staff person to serve as liaison to the project manager.
As the Client receiving AV communications system, I accept the donated time, materials, equipment, labor, expertise and funds to complete the project, and to my Client Responsibilities stated above.
​​​​​​​​​​​​​​​​​​​________________________________________

Signature on behalf of Organization
Name: __________________________________
Organization Name: _______________________
Date: ___________________________________

No Liability for InfoComm and ICIF

The recipient organization (Client) hereby acknowledges that InfoComm International (InfoComm) and the International Communications Industries Foundation (ICIF) are merely promoting the AV project and offering their members the opportunity to donate time, materials, equipment, labor, expertise and money to the AV project. InfoComm and ICIF will not be involved in designing, building, constructing or supplying equipment and materials for the project.

Accordingly, InfoComm and ICIF accept no liability for injury or death to persons or damage to property incurred or arising from the project nor do InfoComm International and ICIF accept any liability arising from the incorrect completion or non completion of the project.

*

“Client” is the non-profit organization that will receive and use the final product.

“Project Sponsor” is the A/V integrator, Enabler, or Company that is responsible for the project.

“Project Manager” is an individual or individuals who are responsible for the implementation, fabrication, installation and finalization of the system as designed. 


